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menejmenti da marketingi

menejmenti adamianTa saqmianobis gan-
sakuTrebuli saxea. igi principebis, forme-
bis, meTodebis, xerxebisa da saSualebebis
erTobliobaa warmoebisa da sawarmoos per-
sonalis marTvisaTvis mecnierebis uaxles
miRwevaTa safuZvelze. misi mTavari mizania
warmoebis maRali efeqtianobisa da resur-
suli potencialis ukeT gamoyenebis miRwe-
va. gansakuTrebiT didia menejmentis roli
adamianTa cxovrebaSi.

menejmentis mecnierebis ganviTarebis
Tanamedrove etapze mniSvnelovani proble-
mebi ikveTeba. Tu aqamde menejmentis Teore-
tikosebma dasabuTebulad warmoaCines mene-
jmentis funqciebis, marTvis meTodebis, mar-
Tvis principebisa da kanonzomierebebis zed-
miwevniT daxvewili wesebi, dReisaTvis es ar
aris sakmarisi. vinaidan organizaciebs uw-
evT saqmianoba uwyveti cvlilebebis pirobeb-
Si da Sesabamisad, konkurenciis gaZliereb-
isa da garemo pirobebis sxva mraval faqtor-
Ta urTierTgavlenebis gaTvaliswinebiT,
Tanamedrove menejmenti, misi mudmivad cvla-
di pirobebis mimarT maRali adaptirebis un-
aris gamomuSavebas moiTxovs.

 dRes menejmentis praqtikulad yvela
specialisti aRiarebs, rom XXI saukuneSi
warmatebas ZiriTad ganapirobebs organiza-
ciaSi arsebuli samuSao atmosfero, adamia-
nuri urTierTobebi, gunduroba, menejeris
lideroba da a.S. rogorc g. hemelma Tqva:
`Tanamedrove  menejmentis modeli  war-
moadgens erTian  integrirebul  midgo-
mas  marTvisadmi,  igi  ar  SeiZleba  mar-
tivad, meqanikurad davanawevroT Semad-
genel  elementebad  da  rom  marTvisad-
mi axleburi midgomebi moiTxoven adami-
anur SesaZleblobaTa radikalur mobi-
lizacias. 1

Tanamedrove menejeri daqvemdebarebu-
li personalisaTvis unda iyos racionalu-
ri avtoriteti. mas unda gaaCndes biznesis
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axleburi xedvis unari; ndoba, rogorc mene-
jmentis Tanamedrove principi; efeqturi
menejmenti da lideroba; motivacia.

eleqtroenergetikaSi, ise rogorc nebi-
smieri adamianis cnobierebaSi Cndeba sami
SekiTxva im dros, rodesac isini interesde-
bian marTvis mecnieruli organizaciis safuZ-
vlebiT. pirveli, ra gansxvaveba arsebobs
organizaciis mecnieruli marTvis safuZv-
lebsa da zogadi saxis organizaciaTa tipebs
Soris? meore, ra mizezebiT aris gamowveu-
li is, rom mecnieruli organizaciis SemTx-
vevaSi ukeTes Sedegs vRebulobT vidre sxva
SemTxvevaSi? mesame, mniSvnelovan amocanas
warmoadgens saukeTeso muSakis povna da misi
daniSvna kompaniis xelmZRvanelad. Tuki ase-
Ti pirovneba napovnia, mizanSewonilia Tu ara
mivandoT mas sawarmos organizaciis tipis
SerCeva?

Cveni umTavresi amocanaa vipovoT pasuxi
am kiTxvebze.

Cvenma qveyanam Tavisi momavali karga xania
sabazro ekonomikas daukavSira. bazari ki
rTuli  da  moulodnelobebiT  aRsavse
ekonomikuri urTierTobebia, sadac warmate-
bis miRweva swori menejmentis gareSe SeuZle-
belia.

menejmentis sakiTxi gamorCeulad aqtu-
aluria energetikisaTvis, romelic rigi
TaviseburebebiT xasiaTdeba. jer erTi, igi
ekonomikis dargTa Soris maRali inteleq-
tualuri SromatevadobiTa da kapitalteva-
dobiT xasiaTdeba; meore, dargi moiTxovs
intensiur da uwyvet dafinansebas raTa Sein-
arCunos funqcionirebis unari da, imavdrou-
lad miaRwios progress makroekonomikuri
garemos moTxovnebis Sesabamisad; mesame, sxva
dargebisagan gansxvavebiT, energetikas aki-
sria maRali socialur-ekonomikuri pasuxi-
smgebloba; meoTxe, igi rogorc bunebrivi mo-
nopoliis tipiuri warmomadgeneli saWiroebs

1 o. ejibaZe. marTvis momavali, eleqtronuli Jurna-
li, `sazogadoebrivi mecnierebebi~, www.education.ge
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saxelmwifo regulirebas; mexuTe, aucilebe-
lia mniSvnelovani raodenobis damatebiTi
investiciebis mozidva. es ki sxva obiequtri
faqtorebis erToblivi gavlenis Sedegad
kidev ufro zrdis dargis kapitaltevadobas.
Sesabamisad, maRalia sainvesticio riski,
magram riski unda iyos gonivruli da kargad
mofiqrebuli. aq ki menejeruli codna Seucv-
lelia.

Tanamedrove msoflioSi eleqtroener-
getikiT uzrunvelyofa nebismieri qveynis-
Tvis erT-erT mniSvnelovan problemas war-
moadgens. xazgasasmelia is garemoeba, rom
msoflios energetikuli resursebi TandaTan
ileva. alternatiuli wyaroebis migneba da
gamoyeneba jer kidev gadauwyvetelia. qvey-
nis eleqtroenergiiT uzrunvelyofa erovnu-
li usafrTxoebis erT-erTi mTavari Semad-
geneli nawilia. rogorc cnobilia eleqtro-
energias aqvs rogorc moxmarebis pirdapiri
daniSnuleba, aseve igi warmoadgens Semosav-
lis udides wyaros. Tanamedrove msoflio-
Si swored am ori mimarTulebiT aris aqtu-
aluri eleqtroenergiis gamoyeneba.

energiis samomxmareblo cikli moicavs
sam ZiriTad process _ energiis warmoebas,
mis transportireba-ganawilebas momxmareb-
lebisaTvis da moxmarebas. samive procesSi
arsebobs energiis danakargebi, rac ganapi-
robebs energiis gadidebul danaxarjebs. am
danakargebis Semcireba yovelTvis iyo ener-
gokompaniebisa da momxmareblebis mizani.
ukanasknel periodSi energoresursebis da-
zogvis mizniT mTel msoflioSi farTod in-
ergeba energodamzogi teqnologiebi rogorc
energiis warmoeba-miwodebis, ise misi moxmare-
bis sferoSi

zogadad mimovixiloT menejmentis roli
eleqtroenergetikaSi da energokompaniebbis
biznes garemoze.

menejmentis pirveli rigis amocana biznes
saqmianobaSi aris saqmianobis mowesrigeba, anu
maTi im mdgomareobaSi moyvana, roca yvela
saorganizacio elementi muSaobs sinqronu-
lad axali amocanebis Sesabamisad. saqme exe-
ba organizaciul wess, formalur sistemebs,
balansirebul konstruqcias, sadac pasux-
ismgebloba erwymis uflebebs, riskis xarisxi
_ potenciur Semosavals, marTvis sistema _
Sida korporaciuli urTierTobebis saxes.

energokompaniis biznes garemo moicavs
investorebs, energiis momxmareblebs, sawva-
vis da materialur-teqnikuri resursebis

mimwodeblebs, Suamavlebs, konkurentebs, ma-
regulirebel organoebs, mosaxleobas da
sxvadasxva sazogadoebriv organizacias.
energetikul biznesze aseve gavlenas axdens
sakanonmdeblo baza, sabazro koniunqtura,
politikuri, socialuri, kulturuli da mra-
vali sxva faqtori.

SeiZlba iTqvas, rom energokompaniebze
zemoqmedi faqtorebi ufro mravalricxova-
nia vidre sxva dargis kompaniebisaTvis. gare-
mo faqtorebis analizi gviCvenebs agreTve
energokompaniebis biznes-garemos maRal ara-
stabilurobas. aqedan gamomdinare aqtualu-
ri xdeba biznes garmos regularuli winas-
wari analizi im faqtorebis gamovlenis miz-
niT, romlebic xels uwyoben energokompanie-
bis komerciul warmatebas an piriqiT, xels
uSlian mas.

energokompaniis strategiuli qvecis qveS
igulisxmeba misi menejmentis sferoSi saqmi-
anoba. is mimarTulia biznes garemoSi cvlile-
bebis mudmiv dakvirvebaze da warmoebaSi ise-
Ti koreqtivebis Setanaze rac saSualebas iZl-
eva droulad moxdes gavlena potenciur sa-
frTxeze. strateguli gadawyvetilebebi yve-
laze xSirad Tvisobrivad axal amocanas ukav-
Sirdeba, romelsac ayenebs bazari da moiTx-
ovs radikalur cvlilebebs warmoebaSi.
strategiis ZiriTadi mizania, mudmivad cvale-
bad biznes garemoSi energokompaniis saqmiano-
bis adaptaciisaTvis pirobebis Seqmna.

strategiis SemuSavebis procesi mesaku-
Treebsa da menejerebs Soris SeTanxmebis gziT
Tanmimdevruli gadawyvetilebebis Sedegad
xorcieldeba. strategiuli analizis mniS-
vnelovani elementia dainteresebuli mxaree-
bis Sefaseba. strategiuli analizis amocanaa
Sesabamisi informaciis miReba, romliTac
SesaZlebelia ama Tu im subieqtis realuri
unaris gansazRvra, xeli Seuwyos an SeuSalos
mniSvnelovani amocanebis gadawyvetas. imis-
aTvis rom strategia menejmentis moqmedebis
saxelmZRvanelo gaxdes mniSvnelovania misi
mkafiod, konkretulad Camoyalibeba.

 ̀ Tanamedrove msoflioSi cvlilebebi bi-
znes garemoSi sul ufro swrafi xdeba, rac
amcirebs adaptaciis dros da, Sesabamisad,
zrdis energokompaniis winaSe warmoqmnili
problemebis sirTules. rac ufro rTulia
problemebi, miT ufro meti dro ixarjeba maT
gadawyvetaze~2.
2 Л.Д. Гительман, Б.Е. Ратников. Энергетический Бизнес. М.
2008.

ekaterine ukleba



127

eleqtroenergetikis  sawarmoebSi ,
rogorc bunebrivi monopoliis dargSi, mar-
Tvis funqciebs asrulebs dargis saxelmwifo
regulireba.

regulirebis arsis Sesaxeb didi xania
midis dava. saboloo angariSSi, regulireba
sxva araferia, Tu ara saWiro miznis miRwe-
visaTvis  garkveuli  wesrigis  dadgena.
ekonomikis regulireba ki gulisxmobs sax-
elmwifo mmarTvelobiTi organoebis mxriv
ekonomikaze iseT zemoqmedebas, romelmac
unda  uzrunvelyos mimdinare  procesis
garkveul doneze miRweva_SenarCuneba an
Tavidan acileba. centralizebul ekonomi-
kaSi es, upiratesad, direqtiuli, xolo sa-
bazro  ekonomikaSi,  ZiriTadad,  misive
meqanizmebis gamoyenebiT xdeba.

SezRuduli konkurenciis an konkurenci-
is ararsebobis pirobebSi regulireba uzrun-
velyofs saqonelze moTxovna_miwodebis
iseTi Tanafardobis damyarebas, romlis
drosac momxmarebeli daculia uxarisxo
momsaxurebisa da monopoliuri fasebisagan,
xolo mwarmoebeli _ misi kanonieri intere-
sebis Selaxvisagan.

regulirebis  saWiroeba  sabazro
ekonomikis wiaRSi warmoiSva da igi bazris
naklovanebebiTaa ganpirobebuli. kerZod,
sabazro ekonomika gardauvals xdis mak-
roekonomikuri wonasworobis darRvevas,
Warbwarmoebis krizisebs da ganviTarebis
zigzagebs. sabazro ekonomikis pirobebSi
konkurencia Tavad warmoSobs monopolias.

ekonomiks saxelmwifo regulirebis mTa-
vari mizania qveyanaSi ekonomikuri stabil-
urobis, efeqturobis da samarTlianobis miR-
weva. xelisufleba amis ganxorcielebas ama
Tu im strategiiTa da makroekonomikuri me-
Todebis gamoyenebiT aRwevs.

regulirebis problema gansakuTrebiT
aqtualuria monopoliisa da bunebrivi mo-
nopoliis arsebobis pirobebSi. am dros sax-
elmwifo zRudavs monopoliaTa saqmianobas
da aRkveTs im uaryofiT Sedegebs, romlebic
amcireben warmoebis efeqtianobas da anele-
ben ekonomikur zrdas, zrunavs konkurenci-
is meqanizmis ganviTarebaze da a.S.

monopoliis, maT Soris bunebrivi monop-
oliis regulireba saxelmwifos mxridan
iseTi saqmoanobaa, romelic mimarTulia mo-

nopolizaciis uaryofoTi Sedegebis Tavidan
asacileblad da momxmarebelTa dasacavad.
energetikaSi regulirebis daniSnulebaa
qcevis iseTi wesebis Seqmna da ganxorcieleba,
romelic maqsimalurad miaxloebulia saba-
zro urTierTobebTan. amave dros regulire-
bis forma da meqanizmi unda iTvaliswineb-
des rogorc momxmarebelTa ise mwarmoebel-
Ta interesebs.

xelovnuri monopoliebis regulireba
zRudavs momwodebelTa moqmedebis tavisu-
flebas da iwvevs ekonomikur demotivizacias.
bunebrivi monopoliebis regulireba ki sa-
zogedoebas maqsimalurad privilegirebuls
xdis da minimalur gadasaxadebs awesebs
konkurenciis arsebobis pirobebSi.

resursebis  efeqtiani  ganawilebis
saukeTeso saSualeba aris konkurencia. fasi
mas dahyavs zRvruli danaxarjebis donemde.
regulirebis daniSnulebaa miuaxlovos bune-
brivi monopoliis saqmianobis pirobebi
konkurenciuli bazris pirobebs. man ar unda
daawesos grZelvadian zRvrul danaxarjebze
ufro maRali tarifi. regulirebis Sedegad
safuZveli eqmneba dargis TviTdafinansebas,
eleqtroenergetikis sferoSi ki maRldeba
miwodebuli produqciis safasuris amoReb-
is SesaZlebloba. regulirebam unda uzrun-
velyos, rom monopoliuri kompaniebi momx-
marebels aucileblad awvdidnen Sepirebul
produqcias, oRond, cxadia, misi safasuris
aucilebeli gadaxdis pirobiT.

regulirebis  miznebi  da  amocanebi
gulisxmobs bunebrivi monopoliebis funq-
cionirebis efeqtianobis amaRlebas. am Tval-
sazrisiT man erTmaneTisagan unda gamijnos
dargis struqturul  erTeulebs Soris
ufleba movaleobani, Seqmnas iseTi samarTve-
brivi safuZvlebi, romlebic uzrunvelyofs
sabazro urTierTobebis danergvas, adgilo-
brivi da ucxouri investiciebis mozidvas da
produqciis konkurentuli bazris Camoyal-
ibebas.

dasasruls unda aRiniSnos, rom eleqt-
roenergetikaSi menejmenti rigi Tavisebu-
rebebiT xasiaTdeba da igi misi specifikidan
gamomdinareobs. es Taviseburebebi ki koncen-
trirebulad Tavmoyrilia dargis, rogorc
bunebrivi monopoliis mTavari warmomadgen-
lis, saxelmwifo regulirebaSi.

menejmenti da marketingi



128 
XXI saukunis aqtualuri problemebi. #4

gamoyenebuli literatura

1. Sesavali energomenejmentSi. akaki werereTlis saxelmwifo universitetis, grogol
robaqiZis universitetisa da saqarTvelos teqnikuri universitetis gamocema. Tbilisi,
2011.

2. g. TavaZe, d. ComaxiZe, bunebrivi monopoliebi da maTi regulireba. Tbilisi, 2005 w.
3. Л.Д. Гительман, Б.Е. Ратников. Энергетический Бизнес. М. 2008.

SCIENTIFIC MANAGEMENT AND ITS PECULIARITIES
IN POWER ENGINEERING

EKATERINE UKLEBA
Doctoral Student of Akaki Tsereteli State University

It is impossible to reach success without proper management in the state of market economy. The issue of
management is especially relevant for power engineering which is characterized by a number of features. Among
the economic fields it is characterized by a high intellectual labour intensiveness and capital capacity. Power
engineering has a high socio-economic responsibility. It is a typical representative of the natural monopoly and
requires state regulation. In the energy sector it is necessary to attract a significant amount of additional invest-
ment. The abovementioned along with the result of the influence of other objective factors increases the capital
capacity of this field. Consequently, the investment risk is very high but the risk must be reasonable and well
thought. In this case the managerial knowledge is invaluable.
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